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Deutsche Bahn
Our group

Data as of Dec. 31, 2025 | Source: Deutsche Bahn Interim Report 2025

165.2 million tons 
 of freight carried

About 2.5 billion
  passengers a year

Europe's longest rail network

 with 33,502 kilometers 
 

5,713 stations 
 in Germany

About 220,000 employees  

https://zbir.deutschebahn.com/2025/en/interim-group-management-report-unaudited/employees/employee-numbers-and-structure/
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Our mission
Who we are
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With our expertise in the integrated rail system and 
digital technologies, we offer technically 
sophisticated and customized infrastructure, 
mobility and transport solutions.
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What we offer
Who we are

Advising, designing and implementing 
infrastructure projects, from the idea to 
operations.

Cutting-edge 
technologies and construction

More than 185 years of
rail expertise

Always the right solution –
for individual jobs and large-scale projects alike

Economic and

environmental aspects

always taken into account
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Our history
Who we are
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1966 
Deutsche Eisenbahn-Consulting 
founded

2002 
DE-Consult is wholly 
owned by DB

2007/2008
DE-Consult becomes DB International and 
operates as an independent company within the 
DB Group. DB ProjektBau works on DBʼs
domestic projects, while DB International 
focuses on non-DB client business in Germany 
and international projects.

2003
DE-Consult is made an 
affiliate of the new DB company 
DB ProjektBau

2016
DB ProjektBau and DB International 
merge, forming DB Engineering & 
Consulting

2018
DB Engineering & Consulting acquires 
infraView

2020/2021
DB Engineering & Consulting acquires engineering 
and software developer ESE Engineering und 
Software-Entwicklung and inno2grid
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DB Engineering & Consulting: Our divisions
Who we are
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Andrea Bertallot

International Markets 
and Consulting

Human 
Resources

Chair and
German Market 

Stefan Geisperger Jeroen HansmannDr. Ulla Kopp 

Finance/
Controlling



Our specialists
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Who we are

Functional percentage of production staff, 4 % other (as of June 30, 2026)

Design

Environmental and Geoservices

Construction supervision

Project management

Consulting services

More than 6,200 employees
86 countries

for all technical disciplines

from
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In Germany
Who we are

North
East

South

South-
west

Southeast
West

Central7 regions with more 

than 60 locations

Headquarters Berlin
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Worldwide
Who we are

Projects in over 

100 countries
since 1966

Represented on every 

continent
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Engineering
Our services

New construction, conversion or deconstruction? 
We can do it all for you!
Weʼll plan your project from A to Z 
and make sure that everything goes smoothly. 
Weʼll find the right balance between deadlines, 
budget and quality.

Our services for your project: 
− Design
− Construction supervision
− Project management
− Environmental and Geoservices



DB Engineering & Consulting | 2026 11

Engineering
Our services

We rely on innovative methods and 
have the right expertise even for 
special tasks. 

Integrated engineering and implementation

using building
information modeling

Aerial images taken by 

multicopter

Modern surveying systems 

such as 3D laser scanning

Georadar
for non-destructive testing

down to 4 meters

In-house lab
for sample analysis

Geotechnical monitoring for continuous monitoring
 of structures and the surrounding geology
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Consulting
Our services

We make you a success!
We advise organizations and companies in all matters 
relating to infrastructure, mobility and logistics. We 
analyze strategic and operational requirements and find 
the right solutions.

Our services for your project: 
− Mobility and Logistics Consulting
− Digital Services and Solutions



Customized products for every life cycle phase
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Our services
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Project management & Consulting

Feasibility studies Design Construction
Supervision Assessment Operations Maintenance

Sustainable 
Mobility 
Solutions

Strategy 
Consulting

and more
…

Rail and 
Intermodal 

Logistics 
Consulting

Condition 
Monitoring and 

Diagnosis: 
Infrastructure

Condition 
Monitoring and 

Diagnosis: 
Rolling Stock 

Rail 
Operations
Consulting

and more
…

Shadow Operator

Design 
Review

Independent 
Assessment 

Construction
Supervision

Civil 
Design

System 
Design

Construction 
Management

System
 Integration

and more
…

Construction 
Scheduling

Acceptance 
Testing 
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Web LinkedIn Career

P
h
o
to

: 
M

a
x
 L

a
u
te

n
sc

h
lä

g
e
r

Follow us
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